CHAPTER H-1
LESSONS LEARNED
1. Purpose. This policy establishes the Engineering Division guidelines for implementing the
Savannah District Military Construction Lessons Learned System.
2. Applicability. This policy appliesto al design elements within Engineering Division.
3. Discussion. The Lessons Learned System is a Microsoft Access application that may be run

directly by double-clicking the file EN\V OL4:\PROJECT S\LESSONS\L essons.mdb or use aweb
browser to connect to http://en.sas.usace.army.mil/cad.htm

The Lessons Learned System was created and implemented by the US Army Corps of Engineers,
Savannah District (CESAS) to provide ready access to a knowledge-base of project-related
concerns, questions, and solutions. The Lessons Learned System is currently available for
download in Access97 format. If you have any questions regarding use of the database or the
contents, please contact:

John Roberts
EN-DS
USACE Savannah Digtrict
100 W. Oglethorpe Ave
Savannah, GA 31324
Email: John.W.Roberts@sas02.usace.army.mil
Phone: 912-652-5586

If you have any questions regarding this site or access to the material presented, please contact
the WWWebadmin at:

Jeff Egan
EN-EC
912-652-5513 (voice)
Jeffrey.S.Egan@sas02.usace.army.mil
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Figure 1 - Main Menu
The main menu provides the user with choices to input new records or to generate areport by

building type or by both discipline and building type. Select “Input New Records’ to add a new
lesson learned. Do not select “ Input Project Data.”
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When “Input New Records’ is selected, the following screen will appear:

= Lessons Leamed
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Figure 2 - Lessons Learned Input Screen
Nearly al itemsto be recorded may be selected from pull-down menus. Any item may also be
typed into the field. The “Problem Description” may be as long as needed to adequately describe
the problem. The input box will scroll as necessary to accommodate the text.

Currently, no “Project ID” isrequired and the “Photograph or Sketch” field should not be used
because of disk space limitations,
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If one of the report optionsis selected, one of the following screens will appear:

Lesszons Learned Dialog Box

Building Type:

Figure 3 - Report Options for "Generate a Report By Building and Discipline”.

All Dizciplines Dialog Box

This report is for all disciplines.

Preview

Ll

Figure 4 - Report Options for "Generate a Report By Building and All Disciplines’.

In either case, the user must select the options from the pull-down menus and then select
“Preview” or “Print” to generate the report.

The reports will be grouped by discipline and by installation.
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