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Modi fi cati on Revi ew Board
| npl enent ati on Pl an

PURPOSE
= Control cost and time grow h.
= Wthin scope.
= Uniformpolicy on reasons for issuance of the nodification.
= Geater |level of communication between Areal/ Resident
Engi neers, Users, Project Managers, Engineering Division, and

Contracting D vision.

1. Charter:

1.1 CESAS-PM M neno dated 25 Nov 1998 signed by SASDE
establishing Mdification Review Board ( MVRB)

1.2 Applicability of this plan:

Al'l nodifications on all Construction projects. Except
contracts on which SAS is not the contracting officer, e.g. NAF

2. Board Menbershi p:

2.1 Per manent Menbers:
Chief, PMM Chair

Chi ef, PMH
Chief, CD-C
Chief, CT-C
Chief, CT-CE
Chi ef, EN-X

2.2 Ad Hoc Menbers:
Ar ea/ Resi dent ENngi neers
I nstal | ati on Managers
Proj ect Manager
Techni cal Mangers
Recordi ng Secretary-PM M5 ( Shoemaker)
O her Supporting Team Menbers deened appropriate

F-2-3



3. Board Meeti ngs:

3.1 Regularly Schedul ed. Monday, 1330 hrs, Savannah Room (\When
a holiday falls on a Monday, the Board will neet the next day.).

3.2 Special nmeetings wll be called and held as necessary to
meet urgent requirenents. Any Board nenber and/or Areal/ Resident
may request a special neeting when deened appropriate. Speci al
meetings will not be held nerely to accommbdat e tardiness or

i nappropri ate adherence to the procedures outlined bel ow

3.3 The Board will not neet unless all Board nenbers or their
desi gnees are present. The Board will not neet unless at | east
one permanent nenber is present. Board nenbers who are unable
to attend will assign a designated representative in their
absence.

3.4 Areal/ Resident Engineers or their designee should be

avail abl e for tel ephonic consultation. Should consultation be
required, the PMw || schedul e the phone calls in advance of the
meetings in order to mnimze the inpact of tine.

4. Revi ew of Modi ficati ons:

4.1 Reference:

Construction Bulletin No.94-12 Sinplification of
construction Mdification Reasons, CEMP-CP dated 26 My
1994

4.2 The follow ng types of nodifications (see above reference)
will be reviewed by the MRB

(a) Modifications considered by the Areal/Resident Engi neers
as needing to be reviewed by the District.

(b) Engi neering Changes- Reason code 1

(c) User Changes (Discretionary) — Reason code 4

(d) M scel |l aneous Changes- Reason code 6 (only for those
i ncreases while the Governnent had possession or use of
conpleted or partially conpleted parts of the contractors work)
(see reference, par 3b6c).

(e) Differing Site Conditions- Reason code 7

(f) Variation in Estimated quantiti es-Reason code Q

(g) Suspension or Term nation- Reason code S

4.3 Al nodifications issuing tinme extensions for weather and

ot her non-conpensabl e delays will be furnished by CO-CE to the
Installati on Managers in Project Managenment for information.
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5. Procedures: An overall MRB flow chart is provided as
Attachnent 2.

6. Reporting:

A nonthly report will be forwarded on the Friday after the | ast
Board neeting of each nonth to the foll ow ng:

Di strict Engineer

Deputy District Engi neer

Deputy District Engineer for Prograns
and Project Managenent

Chi ef Construction

Chi ef Contracting Division

Chi ef Engi neering Division

Ar ea/ Resi dent Engi neer

The report will be a recap of the summary sheets (Attachnent 3).
The Board Chairman will brief the District Engineer after 120

days. Input will be solicited fromall offices as to
suggestions for inprovenents in the process.
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MCB:

Location:Ft. Benning / W. Ga Area, Ga. Current Completion Date: DATE: 18-Aug-99
Contract No.: Current BOD:
Contract Title: P#
PM-MM POC & Phone District POC & Phone: Mod POC:
Karlyn Avant x5460 Jack Cook x5004 Phone:
CEFMS User ID:

. Cost: Time Ext./SCD: . Cost: Time Ext./SCD:

Estimated $ Final $

MODIFICATION TITLE: (max 40 char)

DESCRIPTION OF CHANGE: (list each separate scope item)
1.

NECESSITY: (explain the reason why each item identified above is required)
1.

ORIGINATOR: (pick one option) C = Corps of Engineers
TYPE: (pick one option) Supplemental Agreement
Applicable Contract Article: (pick one option) Changes - FAR 52.243-4

REASON: (pick one option) REVIEW FULL DEFINITION OF CODES TO ENSURE CORRECT SELECTION

1= Engineering Changes
Is Modification a result of Design Error/Omission? (check one): YES [] NO []

FUNDS CERTIFICATION:

(Field: Fill in only LI#, OWI, and FWI. Provide both Bl#'s for credits)

i First Funding | Second Funding |  Third Funding | Fourth Funding | Fifth Funding
| Account i Account i Account i Account : Account

Line Item No: |
INCOME Bl # | , , , ,
CEFMS Bi# |
owt: | | | |
FWI: | i i i i

PR&C No. | W33SJG W33SJG W33SJG W33SJG W33SJG
PR&GC LI |1&2 ’ ’ ’ ’
Amount (Const):
(S&A): | | | | |

Comment; | | i i |

PM-MM: (Check |[CEFMS 0 [0 |cerms O [O |cerms O O |cerms O O (cermvs O 0O
when completed) | INCOME [] [0 [INCOME [0 [ |INCOME [0 [ |INCOME O O |INCOME [0 O
CESAS 4
JAN 99
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5 6 .

M MRB PM

coordinates CT/EN/CD/USE Notifies
1 2 3 4 (wed-noon) validate reason code RE/AR

incl., user required

Area/Resident |—pp{ CD-CE—p{ PM-MM|—p| CD-CH or EN change
(mon-noon)
Funding document Income CEFMS
8 9

Area/Resident(—yp» KTR

Issue RFP sumbit proposal

ONLY ALL MODS OVER 100K/TIME IMPACTS
for time impacts <$100,000 and within ACO authority,
ACO issuesmod at step #18

ArealResident | p [CD-CEL— p |PM-MM|—_p. | MRB » | PM-M

submit POM & RFP Wed Mon

\ noon noon

Area/Resident |—p | CD-CE|— . |Area/Resident |—p | CD-CEL— .| CT

negotiate PNM assign P # MOD package issue \
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Procedure Fl ow di agram

The followng itens are keyed to the nunbering contained on the
boxes in the flow diagram

1. The nodification process is initiated by the Field office by
preparing a fundi ng docunent in accordance with CD SOP 02-16.

2. The funding docunent is transmtted to CD-CE for input into
t he I NCOVE CEFMS system and forwarded to PMMM (wi Il use MRB
Dat a Base as soon as operational).

3. PM MM reserves funds and furnishes a copy of the conpleted
fundi ng docunent to CD-CE and PM M

4. CD-CE then transmts the conpl eted funding docunent to the
field office.

Note: Activities listed in blocks 5, 6, 7 can be perforned
concurrently with those activities contained in blocks 8 & 9.
It is not necessary to wait for validation by the MRB prior to
i ssuance of a RFP to the contractor.

5. Upon receipt of the conpleted fundi ng docunent from PM MM
PMMor PMHWII have either the Installation Manager or the
respective Project Manager coordinate with EN CT/CD and User if
required. Attachnment 5 is the Engineering D vision checkli st
and shoul d be conpiled by appropriate individuals.

6. Al funding docunents (attachnment 1) received by noon on
Wednesday will be presented on the followi ng Monday afternoon to
the Project Review Board by the Modification Managers, or
Install ati on Managers. The Review board will validate the reason
code, review and coordi nate user requested changes, and or

Engi neeri ng changes.

7. As soon as the Board has conpleted its action, PMw ||
notify the Field Ofice and CD-CE via E-mail as to the board's
action.

Concurrently with activities in Blocks 5/6 &7:

8. The Field Ofice issues the RFP.

9. The Contractor submts proposal. After being notified of

the boards action and recei pt of the contractors proposal
(bl ocks 7 &9).
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10. The Field Ofice prepares the Pre-negotiation Cbjectives
menor andum ( POV (CD SOP- 02-03)

Field Ofice proceeds with negotiation. |f a proposal is over
$100, 000, or the contractor’s proposal requests a tine
extension, proceed to activity 11. |If the proposal is not over

$100, 000 or the POM shows the contractors proposal does not
request a tinme extension, proceed to issue the nodification
w t hout further subm ssion to the MRB.

11. Field Ofice will forward RFP & POM to the appropri ate PM
via "e" mail (will use MRB Data Base as soon as operational).

12. Upon receipt of the RFP and POM from PM M or PMH wi |l have
either the Installation Manager or the respective Project
Manager coordinate with EN CT/ and CD

13. Al questioned RFP's and POM s recei ved by noon on
Wednesday, will be presented on the foll ow ng Monday afternoon
to the Modification Review Board by the Project Managers, or
Install ati on Managers. The Review board will review for cost and
time inpacts to the overall project.

14. As soon as the Board has conpleted its action, PMw ||
notify the Field Ofice and CD-CE via E-mail as to the decision
approved, disapproved, or revision required).

CONCURRENTLY W TH ACTIVITIES I N BLOCKS 11/12/13/14 & 15:

15. The Field Ofice proceeds with and concl udes negoti ati ons
with the Contractor and requests a nodification nunber from CD
CE.

16. PMreconciles any action fromthe board with the Field
O fice.

17. Field Ofice conpletes Mdification package and i ssues nod
or forwards to CD- CE.

18. CD-CE Reviews Modification package and forwards to CT.

19. CT |Issues Mbod.
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ATTACHMENT 3
MODIFICATION REVIEW BOARD SUMMARY SHEET

1999
(Month)
INSTALLATION CONTRACT MOD MCB PHASE | PHASE I1
DESCRIPTION DESCRIPTION #
PM-M | REASON $ ACTION | PM- | REASON | $ | TIME
CODE CODE M CODE
Action Code:



Attachnment 4
PM Checkl i st

1. Scope:

(a) Does the change appear to be within the authorized scope of this
proj ect ?

(b) I's a nodification the correct contract vehicle to acconplish the
wor k? Explain__

(c) Has the proposed nodification been properly classified?

(d) If the proposed nodification is an Engi neering change, does EN EP
agree the change is necessary and has it been designed by the appropriate
technical elenents (designers of record)?

(e) If the proposed nodification is a User Requested Change, did the
Install ati on manager receive a formal request fromthe proponent? Has it
been properly coordi nated and approved? |I|s the proponent aware of the
time and cost inpact?

2. Tine:

(a) Does the proposed nodification involve a tinme extension?
(b) Does the proposed tine extension appear reasonable?
(c) How nuch tinme is involved?

(d) Was the technical solution provided in a tinely manner? (Check
RFI systemin EN-EP)

(e) Was the nodification issued in a tinely nmanner?
3. Funds:
(a) I's the proposed cost commensurate with the proposed change?
(b) What is the current CVW\E % of the PA?
(c) I's the cost wthin the funds avail abl e?

(d) Are funds available within the District to cover Construction
nmodi fication?

(e) Have funds been requested? |If not, when?

(f) I's reprogramm ng |ikely? Explain
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(g) Has the reprogramm ng action been discussed with the Custoner,
Command, BCE, and DPWp

4. O her:
(a) Design error or omssions? yes_ ___  no

(b) I's the nodification properly classified as an Engi neeri ng change,
does it appear to be the result of a design error and/or om ssion?

(c) What are the inpacts if the nodification is not issued or
del ayed?

(d) Any conplications, phasing, urgencies, coordination with other
contractors? Describe

The proposed nodification has been discussed with the follow ng
i ndi vidual s in:

EN

CD

CT

Remar ks are as foll ows:
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EN CHECKLI ST
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